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Vision until 2019

Drawbacks
- Maintenance: no standardization
- Facility: not cost-efficient
- HR: large number of employees
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Vision since 2019



Why not 1 remote 
control center?

- Redundancy
- Mobility



Locally operated locks, 
bridges & weirs

Structures remotely operated 
from transition centres

Structures operated from final 
remote control centres
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Shifts



(Expert) Operators
choose at their start 

in a RCC

Shifts



Phase-out: 
evolution to 8h shifts



Winter

October - March
Summer

April - September

Seasonal variation

→ 15 FTE less



Preparing/training 
personnel



Benefits for
inland shipping



Operating times

A = main waterways for commercial shipping = 24/7

Regime A: 24/7 0h - 24h

Regime B: 16h/day 6am - 10pm



Active and data-driven 
traffic management

WATER





Technical
adaptations



Adapting local control



Adapting local control



Adapting local control



West Region
RCC Evergem

2024 



Central Region
RCC Willebroek

2027 



East Region
RCC Hasselt

2024 



East Region
RCC Hasselt

2024
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